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Thong tin chung: ABSTRACT

Ngay nhdn: 04/12/2014 Dong Thap is a leading province of chili production in the Mekong Delta.
Ngay chap nhan: 08/06/2015  Dong Thap chili is high competitive advantage in spicy quality compared to
other regions;, There are, however, many problems from production to

Title: distribution. The study applied the value chain approach of Kaplinsky &
Analysis of chili value Morris (2001), the ValueLinks method of GTZ (2007), Marking value chains
chain in Dong Thap work better for the poor (M4P, 2008) and participation of chain actors. The
Province research objectives include (1) assessment of production and distribution
situation of chili in Dong Thap, (2) analysis of chili value chain, and (3)
Tir khoa: suggestion of strategic solutions for upgrading chili value chain. The
Chuoi gia tri, gia tri gia solutions help facilitators at all levels to develop further policies and better
tang va ot measures to added value of chili product, such as improving chili variety, use
of organic fertilizers and research on use of water from drying chili instead of
Keywords: plant protection chemicals; in the production stage, it is necessary to develop
Chili, value-added, value large scale production, improve product quality and business linkage; in the
chain distribution stage it should increase high quality of frozen and dried chili for
export as well as reduce dependence on the Chinese market.
TOM TAT

Pong Thap la tinh san xudt 6t ln nhdt viing Pong bang séng Ciru Long
(2.677 ha). Ot Bong Thap dwoc san xuat tap trung ¢ huyén Thanh Binh, la
san pham cé loi the canh tranh cao vé do cay so voi trong o cac ving khac.
Tuy nhién, con rdt nhiéu van dé lién quan dén khdau san xudt, ché bién va tiéu
thu t. Nghién cieu dia vao 1y thuyét chudi gid tri cia Kaplinsky & Morris
(2001), phwong phap lién két chuoi gid tri ciia GTZ Eschborn (2007), ning
cao thi truong cho nguoi nghéo (M4P, 2008) va sw tham gia cua cdc tac nhan
tham gia chuoi. Muc tiéu nghién ciru bao gom (1) Panh gia thuc trang san
xuat va tiéu thu ot tinh Bong Thap, (2) Phan tich chudi gid tri 6t va (3) Pé
xuat cde giai phdp ndng cdp chuoi gid tri &t nham givp cdc nha hé tro cdce
cap ¢é dii co s xdy dung cdac chinh sach va giai phap phit hop hon dé tang
gia tri gia tang va phat trién bén viing chudi nganh hang tir tdp trung cai tao
giong, su dung phan hitu co va nghién ciru nudc say ot s dung thay thuée
bdo vé thuc vat; Khau san xuat can phat trién lién két san xudt qui mé Ion,
nang cao chat lwong va két noi dau ra; Khéu tiéu thu cdn ting cuong 6t cdp
dong va say khé xudt khdu chat heong cao, giam 1é thugc vio thi triong
Trung Quéc.
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1 PAT VAN BE

Ot 1a mot loai rau mau gia vi dugc trong phd
bién & Pdng bang song Ctru Long (bBSCL), trong
do Dong Thap (DT) la tinh c6 dién tich trong ot
16n nhat. Nam 2013, dién tich trdng 6t cua DT 1a
2.766 ha (chiém hon 50% dién tich trong ot &
DBSCL va san luong dat 30.428 tin (Nién giam
thong ké tinh DT, 2013). Pong Thap co diéu kién
tw nhién phu hop cho cdy o6t phat trién va chat
lwong cao, nhat 1a dat con & huyén Thanh Binh
(TB). b6 laly do Ot BT da dugce Cuc s hiru tri tué
ching nhan nhéan hiéu tap thé “Ot Thanh Binh” vi
6t san xuat noi ddy co chét lugng tét hon cac ving
khac vé mui vi va do cay (UBND tinh DT, 2013).
Ot DT xuét khdu 97,4% san lwong, chu yéu xuét
sang thi truong Trung Qudc hon 80% san lugng 6t
kho, tiéu thu noi dia khong dang ké (2,6%). Nam
2013, tong thu nhap 6t cua DT 14 2.128 ty dong va
tong loi nhuan 1a 394 ty dong.

Mic du 6t phat trién rat tbt & DT va co chat
lwong cao vi co didu kién tw nhién va thé nhudng
phii hop nhung van con rat nhidu van d& trong san
Xudt va tiéu thu nhu thiéu thong tin thi truong, gia
ban chua 6n dinh, 6t chu yéu xuét khau tiéu ngach
sang Trung Qubc dudi dang phoi khé chua dam
bao vé€ sinh an toan thuc phém, day la thi truong
16n nhung an chira nhiéu rui ro do gia ban khong
on dinh. Nong dan con san xuat nho 1é chua dap
{mg nhu cau thi truong vé s6 lugng va chit lugng,
chua c6 san pham 6t dat tiéu chuan GAP (dang
thue hién mo hinh san xuét theo tiéu chudn GAP dé
dat chudn chit lwong vao nam 2015), gia thip vao
vu thudn, ning suit va san lugng c6 xu hudéng giam
do anh huong bién d6i khi hau, siu bénh nhiéu,
thiéu hau cin so ché va ché bién dé nang cao gia tri
gia ting cua 6t. Vi vay, viéc phan tich chudi gi tri
6t tinh Pong Thép 1a rat can thiét nham danh gia
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thuc trang san xuét va tiéu thu 6t tinh Déng Thap,
hoat dong cua cdc tac nhan tham gia chudi gia tri 6t
va dé xuat cac giai phap nang cap chu01 tang gia
tri gia ting va cai thién sinh ké ho trong 6.

2 PHUONG PHAP NGHIEN CUU
2.1 Phwong phap thu thap dir liéu

Luoc khao tai liéu thir cap co6 lién quan dén san
xuat va tiéu thu 6t & DT va cac tinh.

Phuong phap thu thap dir lidu so cép:

Phong van truc tiép cac tic nhan tham gia chudi
(n6ng dan, thuong 14i, chu vya, cong ty) bang ban
héi cau trac.

Phong van nguoi am hiéu (KIP) ‘bao gdém
nha quan ly nganh ndng nghiép cac cép co lién

quan dén san xuit va tiéu thu 6t bang ban hoi ban
cau truc.

Thao luan nhom: hai nhém néng dan trong 6t
va thuong lai 6t bang ban hoi ban cau tric.

Hoi thdo bao cdo két qua ngbién curu }ai hyyén
Thanh Binh, tinh DT, thanh phan bao gom tat ca
céc tac nhan, nha hd trg chudi va khach moi c6 lién
quan gop ¥ bao céo phén tich chuoi gia tri 6t tinh
bong Thap (Ngay 23/4/2014).

2.2 Vung nghién ctru va quan sit miu

Huyén Thanh Binh dwoc chon lam dia ban
nghién ciru vi day 1a huyén chuyén canh 6t, chiém
65,8% dién tich va 82,2% san lugng 6t toan tinh.
Hon nira, cac tdc nhan thudc khau thuong mai 6t
ciing tap trung ¢ huyén Thanh Binh. Tong s6 quan
sat mau 1a 189, bao gdm tic nhan tham gia chudi
(n6ng dén, thuong 14i, chu vua, cong ty), nha hd
trg chudi (nha quan 1y cac cip lién quan dén 6t) va
dai biéu tham du hoi thao (Bang 1).

Bang 1: Co cAu quan sat miu chudi gia tri ¢t tinh Pong Thap

STT  Doi twgng sz&ggzg Phwong phap
1 Nong dan 62  Phuong phap phi ngiu nhién co diéu kién*
2 Thuong lai 17 Phuong phép theo lién két chudi ciia GTZ (2007)
3 Chui vua 9  Phuong phép theo lién két chudi cia GTZ (2007)
4 Cong ty 8  Phuong phép theo lién két chudi ciia GTZ (2007)
6 Nha hd trg 13 Phong van KIP
7 Hoi thao 30 T(z)xchl'rNc sang 23{4/2914 tai huyén Thanh Binh, thanh
phan da dugc mo td & muc 2.1
Tong cong 189

(*) Nhitng hé ¢é trong va bdan 6t it nhat 5 ndm dwoc phong vin
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3 KET QUA VA THAO LUAN
3.1 Tinh hinh sén xuét va tiéu thu 6t tinh
bong Thap
3.1.1 Tinh hinh san xudt 6t

Ot 1a cdy trong truyén théng cua tinh Déng
Thap (DT) ndi chung va cta huyén Thanh Binh noéi
riéng. Gidng ot dugc trong & Dong Thap chu yéu la
6t chi thién. Dién tich trong 6t ctia tinh nam 2013
la 2.766 ha (giam 3,7% so voi ndm 2012) va nang
suét trung binh 11 tin/ha (giam 26,7% so v&i nim
2012). Tuwong tu, dién tich tréng ot tai huyén
Thanh Binh nam 2013 1a 1.763 ha (chiém 63,7%
dién tich trong 6t cia tinh) nhung dién tich, ning
suét va san lugng 6t ciia huyén nam 2013 déu giam
50 v&i nam 2012 va so v6i cac ndm trude. Theo két
quéa phong van nha hd trg chinh quyén dia phuong
cac cAp va cac tic nhan tham gia chudi thi nguyén
nhan giam dién tich va san lugng 6t 1a do tinh hinh
thoi tiét bat lgi (anh huong bién d6i khi hau) dan
dén dich bénh xuit hién thuong xuyén trén cay ot,
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dac biét 1a bo tri, bénh than thu, bénh kham va
bénh héo xanh. Dich bénh gay thiét hai I6n v& ning
suat va chit luong 6t, dén nay chua c6 mot quy
trinh quan ly dich bénh trén 6t hiéu qua, ndéng dan
sir dung thudc hoa hoc 1a giai phap ph6 bién. Hon
nita, do thdm canh lién tuc nhiéu vu, dit dai bi bac
mau trong khi nong dan khong co tép quan st dung
phan hitu co. Piéu nay din dén d¢ phi tu nhién ctia
d4t giam 1am han ché ning suét cua 6t.

Trong giai doan 2009-2013, mdc du dién tich
tréng Ot cua tinh DT khong 6n dinh nhung binh
quan dién tich tang 15%/mam, trong khi d6 nang
sudt giam binh quan 19%/nim din dén san lugng
giam trung binh 6%/nim (Hinh 1). Theo s6 ligu
khao sat nam 2014, gia ban 6t ciia nong dan nam
2012 va nam 2013 kha cao (tr 19.000 — 21.000
ddng/kg, ting 17% so véi cac nam trudc) va dau
nam 2014 gia 6t c6 xu hudng tang cao (trung binh
tir 22.000-25.000d/kg) do lwong cung giam va cau
thi truong c6 xu hudng tang.

Dién tich San hrong Ning suét
(ha) (tan) (tan‘'ha)
2500 - - 35000 3o
- 30000 25
2000
- 25000 20
1500 —a— Diién tich
20000 15 —@— San hrong
MNiang suat
1000
- 15000 10
500 ! . 10000 5
2008 2009 2010 2011 2012 2013 2014

Hinh 1: Xu huéng phat trién dién tich, ning suit va san lwgng 6t tinh Pong Thap,
giai doan 2009 — 2013 (NGTK tinh Pong Thap 2013)

Mo ta ndng h trong 6t

Dién tich trong: Theo két qua didu tra nam
2014, dién tich trong 6t trung binh/ho 1a 4.700 m?
(thdp nhét 1.000 m2, cao nhit 13.000 m?). Trong d6
¢6 29% sb ho tang dién tich tréng 6t so voi 4 nim
trude tr thué, mua dit thém hodc chuyén ddi tir md
hinh san xuét khac sang trong t.

Mua vu, giong va kj thudt canh tac: Ot duoc
trong mét vu chinh trong ndm, cac gidng 6t duge
trong phd bién trong cac nam qua 1a Tén Lia 106,
Chéanh Phong, Hai mii tén do Indo, Sen Héng,
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Trang nong, Dong tién vang. Phuong tién vén
chuyen nguyén vat liéu dau vao cho qua trinh san
xudt ciia néng dan 1a xe honda (68%) hoic xe dap
(6%) hodc dai 1y giao dén tan noi cho nong dan
(26%). Trong ky thuét canh tic, 98% néng dén
trong 6t theo tdp quéan truyén thong va chi 2%
trong 6t theo qui trinh oganic (hitu co). Khéu trong
va thu hoach dugc thuc hién hoan toan béng lao
dong chan tay; khau lam dit c6 75% nong dan thuc
hién bang co giéi hoa (thué may xdi) va 44% nong
dan thuc hién bang tay (thué lao dong lam).



Tap chi Khoa hoc Truong Pai hoc Can Tho

Huyén Thanh Binh c6 nhiéu diém thu mua 6t
véi quy md 16n do day la vang nguyén li€u 16n
nhét tinh DT. Vao thoi diém chinh vy, cac diém
thu mua san luong 1én dén 120 tin/ngay, do vy da
hinh thanh céac dich vu nghé &t nhu: hai 6t tréi, thu
mua &t, van chuyén, lat cuéng ot, phoi 6t (sﬁy ot),
phén loai 6t. biéu nay da tao duoc viéc lam cho
nhiéu lao dong dia phuong trong ving chuyén ot
(trung binh lyc lwong lao dong cn khoang 1.566
ngudi/ngdy cho day chuyén mua 6t vao thoi diém
chinh vu).

Thuin lgi va khé khiin ciia néng h san xuét 6t

Thuan lgi:

— Nong dan c6 kinh nghiém trong trong 6t
(31% s6 ho); chon gibng va cham soc theo ¥ minh
(13%); dwoc tdp hudn k¥ thudt (9%); giao thong
thuan lgi cho viéc mua ban (24%); thu nhap on
dinh cho ho (13%); dé thué muén lao dong (9%).

— Thudn loi vé diéu kién tu nhién va thuy loi
nhu c6 d& bao, chu dong nudc tudi (24%); dé
trong, dat dai, didu kién ty nhién phu hop (18%).

— D@ tiéu thy do c6 nhidu ngudi thu mua
(24%); dugc thuong lai, chii vua cung cip gidng
(15%).

Kho khan:

— Thoi tiét thay doi that thuong (mua, swong
muoi, r;éng), sau bénh trén ot nhiéu va kho tri
(93% s0 ho); thicéu k¥ thuat san xuat (25%); dat dai
bi suy thodi, kém mau md (11%); nudce bi & nhiém,
nguon nudc gleng bi nhiém phén (7%); chat lugng
phan bon, giong bi giam (5%).

— Nong dén thiéu vén sin xuzflt (7%); ngai str
dung phén hiru co sinh hoc, chu yéu sir dung phén
hoa hoc nén gia thanh san xuat 6t cao (4%); san
xuat nang suat ngay cang giam (11%); Gia ca lao
dong trong khau thu hoach 6t ¢6 xu huéng gia tang
(3%); dai ly BTTV ban thuoc khong dung chat
luong, cung cap thudc khong chinh hang, hiéu qua
phong trir sau bénh thap lam gia thanh san xuat cua
ndéng dan cao (4%).

— Gia dau ra khong 6n dinh (49%); thiéu
thong tin thi truong va chua c6 cong ty bao tiéu san
pham (25%); bi thuong lai ép gia (5%).

3.1.2 Tinh hinh tiéu thu ot

a. Nong dan:

Trong ti€u thy, chi c6 7% ndng dan phan loai 6t
trude khi ban dé ban duoc gia cao hon. Ot tuoi thu
hoach s€ dugc ban trong ngdy. Ngoai ra, ¢6 15%
néng dan phoi 6t dé tri lai khi gia ot tuoi trén thi
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truong giam manh, ty trong &t phoi ciia ndong ho
trung binh khodng 35% san lugng thu hoach; thoi
gian du trit 6t kho trung binh 23 ngay sau d6 xuat
ban. Trong khau phoi, nong dan gap kho khan do
khong c6 san phoi, phoi khong du ning s& khong
bao quan 6t kho dugce 1au. Vé kénh tiéu thy, 85,5%
néng dan ban &t cho thuong 1ai, 14,5% ban 6t cho
chi vya. Gia ban chu yéu dugc nguoi mua quyét
dinh (67% ¥ kién), truong hop néng dan va ngudi
ban thoa thuan gia chiém 33% y kién.

Gi4 ban va thi truong dau ra khong 6n dinh 1a
rii ro 16n nhat trong tiéu thu 6t va nguoi san xuat
gin nhu chwa quan 1y dwoc rui ro nay ma phu
thudc rat 1on vao nguoi mua, dac biét 1a thi truong
xudt khdu. Ngoai ra, trong tiéu thu néng dan con
gap rui ro do yéu cau chat lugng cao ma nong dén
khoéng dap tng dugc; tuy nhién rui ro nay khong
dang ké vi du 6t co chat lugng nhu thé nao nong
dan van ban dugc nhung véi mire gia thap hon.

b. Thuong ldi, chu via ot:

Qua khao sat, cd 46% thuong lai chi thu mua 6t
tuoi, 54% thuong lai mua ot tuoi va 6t kho. Ot BT
dugc thu mua béi thuong lai va chu vua trong va
ngoai tinh BT nhu Tién Giang. Ngugc lai, thuong
lai va chu vya & DT con mua 6t & cac tinh khac
nhu An Giang, Tién Giang, Tay Ninh, Vinh Long,
Tra Vinh va Séc Trang.

Chu vwa mua 6t chu yéu tir thwong 14i trong va
ngoai tinh va mot phén duogc thu mua truc tiép tr
néng dan. San luong 6t twoi (bao gdbm ca 6t kho
quy doi thanh 6t tuoi) chu vya thu mua nim 2013
trung binh 5.686 tin/nam/vya (tir 519 dén 23.710
tan) va san luong 6t twoi chil vira ban trung binh 1a
5.555 tan/nam/vua (hao hut 2,3%).

Qua khao sat cho thiy, 77% thuong 1ai va 86%
cht vura ¢6 phoi, sdy 6t dé ban theo yéu cau cua thi
truong; hoac 6t khd cod gia ban cao va du trir dugc
lau; hodc ot trai nho khong ban tuoi dugc nén phoi
kho; hoac khi thi truong ti€u thu kém, Trung Quéc
khong nhédp hang nén thuong lai, chi vua

Thuan lgi va khé khan trong khau tiéu thu
cua thuong lai va chi vua

Thudn lgi:

— (o6 kinh nghiém trong kinh doanh (30%), c6
uy tin trong kinh doanh (15%), giao dich mua ban
de da‘mg (55%), nguon nguyén liéu (')'t7tai cho 16n,
cung cap dugc lién tuc, ngoai ra co ‘ghé thu mua 6t
O cac tinh khac nhu An Giang, Tién Giang, Tay
Ninh (65%),
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— Giao tl}éng thuan tién trong viéc thy mua
(20%) va nguon lao dong cua dia phuong doi dao,
de thué mudn lao dong (20%).

— Dinh hu6ng dwuoc nong dan trong theo
nhitng giong 6t thuong 14i, chi vua thu mua (15%).

Kho khan:

— Thuong lai, chu vua gip phiéu kho khan do
thi truong khong on dinh vé s6 luong va gia ca
(55%) do 1€ thudc ) thi truong Trung Quoc; bi
thuong lai Trung Quoc ép gia (40%).

— Thiéu vén kinh doanh (35%).

— Chat luong 6t khong dong déu do ndng déan
chua lam theo quy trinh canh tac hi¢u qua, nong
dan ty tron 2-3 loai gidng lai dé gieo trong (25%);
anh huong cua thoi tiét, dat dai ciing 1am giam chat
lugng 6t (25%).

c. Cong ty xudt khdau va ché bién 6t:

Hién tai, DT ¢6 16 co sé thu mua va ché bién 6t
(muéi 6t, bt &t va tuong 6t), trong d6 c6 6 co s&
san xuat qui mo 16n ¢ kho dong lanh va cp dong
dé xuat khiu 6t tuoi (20%) va 6t kho (80% sang
Trung Qudc). Thong tin vé yéu cau thi truong xuat
khau qua khao sat 8 cong ty/co so ché bién san
phém gia tri gia tang tr 6t cua BT voi cac san
phim nhu: 6t bot, 6t kho dong goi (ban cho siéu
thi, dang trong thoi gian gidi thiéu san pham),
mudi 6t (ban tai co s& hodc ti€u thu qua cac dai ly),
tuong 6t (ban cho siéu thi, tai chg dia phuong, hoi
chg) nhu sau:

—  Mic d6 trang bi may méc thiét bi ciia cong
ty/co s& ché bién chwa dong déu, co cong ty da dau
tw may sdy nhiét lanh dé say 6t kho hodc tir 6t kho
dong goi hodc xay thanh 6t bot dé tiéu thy. Mic du
cong ty dau tu mdy moc thiét bi hién dai nhung
cong sut con thép, chi phi dau tu cao (may say
500 triéu dong voi cong sudt siy 500 kg/mé 15
tiéng).

— Co s0 ché bién mudi 6t cia huyén da ding
ky nhan hiéu mudi 6t Ngoc Yén cho san pham
(nam 2009), san luong ché bién nam 2013 dat 500
tan mudi 6t. Co so ciing ddu tr may moc thiét bi dé
xay 6t kho nhung cac cong doan trong khau ché
bién con lam bang thu cong, cong suat thip nén
cung chua dép tmg nhu cau thi trudng; chua phén
phdi san pham vao siéu thi hodc xut khau do cach
dam phan vé nhan hiéu va cach thanh toan. Mudi
6t Ngoc Yén chu yéu tiéu thy noi dia, ddc biét 1a
thi trudng cac tinh phia Bic.

— Co s ché bién twong 6t nam 2013 dat san
luong gan 2 tn twong 6t. Co sé dd dang ky nhén
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hiéu tuong 6t An An cho san phim (nim 2013).
Quy trinh san xuét twong 6t cling don gian va chi
yéu thyc hién thu cong. Hién tai, co s& chi c6 2
may xay 6t tuoi (ding may xay thit v6i chi phi dau
tr 800 ngan dong/may dé xay 6t nén ning suit
thip), co s rat can duge dau tu hd trg may xay 6t
chuyén dung, cong suat 600 kg/ngay.

Ngoai ra, thong tin cia cong ty TNHH Quéan
Quén thi TP.HCM c6 hon 10 cong ty xuét khiu 6t
twoi qui mé vira va 16n (trung binh tir 600 tén/thang
trd 1én). Ngudn nguyén lidu cia cac cong ty nay tir
cac chu vya c6 kho dong lanh va cip dong tir 100
m? trd 1én thude cac tinh Tién Giang, Pa Lat va
Tay Ninh. Trong d6, 6t Tay Ninh trong mat do
thua, 6t dep nén gia cao hon 6t & PBSCL. Ot BT
duoc chi Vya Tién Giang mua tuoi vé dong lanh
va cap déng cung cip cho cic cong ty & TP.HCM
nhung ty trong con thap (3,2% tong lugng 6t cua
DT). Thi trudng xuat khau 6t tuoi hién nay chi yéu
la cac nuéc Pong Nam A nhu Thai Lan, Han
Qubc, Camphuchia, Singapore, Malaysia va Dai
Loan, chua xuit khau dugc sang cac thi truong kho
tinh nhu Nhét, EU va My, cdc thi truong nay dang
¢6 nhu cau dat hang véi gia cao nhung san xuat ot
& PBSCL noi chung va DT nodi riéng chua dat chat
luong, con du lwong thuéec BVTV cao, chua san
xudt tap trung qui mé 16n, size 6t chua dat, cAn 16n
hon va dep hon.

Yéu cau ciia thi trwong xudt khiu

— Trung Qudc: Nhap khau chu yéu 1a 6t kho
(do thuong lai, chi vya ¢ DT tryc tiép mua ban).

— Han Qudc, Thai Lan va céc thi truong khac:
Nhép khau chu yéu 6t tuoi hodc 6t dong lanh va
cap dong thong qua cong ty xuat khau ot &
TP.HCM. Mét vai chu vua 16n & BT ¢o kho dél}g
lanh va cap dong ot cling tham gia xuat khau
truc tiep.

Tiéu chun 6t ciia ngudi nhap khau ciing khac
nhau, cu thé nhu sau:

— Dbi v6i 6t kho: Phan 16n nguoi nhap khéu
ua chudng 6t c6 mau do cam, kho, gion, khong lan
tap chat. Trong khi d6, Han Qudc yéu ciu 6t co
mau ndu (mau canh dan) nhung 6t khod cia Viét
Nam ¢6 mau sim nén Han Qudc mua 6t tuoi hodc
6t dong lanh va cAp dong cua Viét Nam dé ty siy
va ché bién.

— Dbi voi 6t twoi: Thi truong yéu cau 6t trai
to, bong, cing trai, mau sang dep, cuéng xanh,
khong bi bong cudng (bi d5m den). Thi truong Han
Qudc yéu cau 6t twoi dai khong qua 5 cm, 6t co
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mau do bordeaux; thi truong Malaysia, Singapore
yéu cau 6t tuoi dai 5-6 cm, Gt ¢6 mau vang cam.

— Ngoai ra, thi tm(‘rpg Malaysia, Singapore co
dat hang chu vwa cung cép 6t theo tiéu chuan GAP,
trai dong déu voi gia gap 5-10 lan 6t thuong nhung
chu vya chua thé dap tng yéu cau nay do san
luong dat hang it, doi hoi nhiéu nhén lyc trong san
xuat, tinh cam ket cua nong dan chua cao, nong
dan chua chung thuy khi cung cap theo hop dong.

3.1.3 H6 tro chudi gid tri ot

Déi véi nong din:

Qua phong vin cdc nha hd tro, néng dan,
thuong 1ai va chu vua cho théy cac hd trg cia
chinh quyén dia phwong cac cap va 76% nong dan
nhéan duogc cac ho tro tir cac co quan ban nganh va
cac tac nhan khac trong chudi nhu sau:

— S¢ néng nghiép va Phdt trién néng thén,
Phong nong nghiép, Can bo khuyen nong, chinh
quyén dja phuong hé tro chi yéu la tip huin ky
thuat trong 6t, cach bon phan, phong va tri bénh
cho cay 6t,... Ngoai ra, néong dan con duoc hd tro
dao tao nghé theo chuong trinh 1956, dugc Phong
néng nghiép huyén hd trg 200.000 dong/1.000 m?
dét san xuét, duoc dia phuong tao diéu kién vé mit
thuy loi dé san xuit 6t. Nong dan con nhan dugce sy
hd tro tir Vién, Truong vé k¥ thudt san xuét 6t theo
tiéu chuén VietGap.

— 8¢ Khoa hoc va Céng nghé hd tro tap huén
nang cao nhan thirc nong dan vé san xuét tot gop
phﬁn bao vé nhan hi€u cho cdng déng cac hd san
xuét, kinh doanh 6t. H3 trg dang ky va duoc Cuc
S& hitu tri tué clp gidy ching nhan nhén hiéu tap
thé “6t Thanh Binh”.

— Nhan vién céng ty bao vé thuc vat (BVTV)
t6 chirc hoi thao dé gidi thidu gidng 6t, phan bon,
thudc bao vé thuc vit; huéng dan k¥ thuat canh tac,
bén phan, xay dung mo hinh miu st dung phan
bon va cho néng dan tham quan mé hinh.

— Pai Iy ban thuéc BVIV hd trg cung cép
gidng, vat tw néng nghiép dén cudi vu thanh toan
va nguoi mua phai chi thém tién 101 khoang 2,5% -
3%/thang trén tong sb tién mua hang. Ngoai ra, dai
Iy ciing t& chirc hoi thao, cho néng dan tham quan
md hinh trdng 6t hiéu qua.

— H0 tro ctia tac nhan khéc trong chudi: 15%
néng dan dugc hd tro tir thwong ldi, chu vya.
Thuong 14i, chu vya hd trg cho nong dan bang cach
cung cip gidng dén cudi vy thu mua r01 trir tlen
cho néng dan muon 1-3 triéu ddng vbn san xuat
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khong tinh 13i hodc tng trudc 5 triéu dong/1.000
m? trude khi thu mua cho nong dan.

T6 chirc tin dung: 33% nong dan dugc vay
vbn tir Ngan hang nong nghiép va Phat trién nong
thén hodc Ngan hang chinh sach xa hoi hodc Quy
tin dung vai so tlen vay trung binh khoang 43 triéu
ddng/h, 13i suat trung binh 1,3%/thang. Co 62%
vbn vay dugc nong dan sir dung véi muc dich mua
vat tu dau vao dé san xuit (giéng, phan va thudc
BVTV), 8% dé lam dat, khau thu hoach va phan
con lai st dung cho cac muc dich chi tiéu trong
gia dinh.

- Hétrotr T ruwong Bai hoc Can Tho: Huyén
Thanh Binh dang két hop voi Truong Pai hoc Can
Tho nghién ciru dé tai: "Xay dung quy trinh san
xudt 6t dé ning cao ning suét, chat lwong va dat
chung nhan VIETGAP tai huyén Thanh Binh, tinh
Pdng Thap". Chu nhiém dé tai: PGS.TS. TRAN
THI BA, Khoa Nong nghiép - Sinh hoc Ung dung,
Pai hoc Can Tho. Thoi gian thyc hién: 24 thang (tu
thang11/2013 dén thang 10/ 2015).

Déi véi thuwong ldi, chii viea:

— Hb tro tir ngan hang: thuong 1ai va cha vya
duoc vay von kinh doanh.

— Hb tro tir s& Cong Thuong:

Xay dung “Mé hinh thi diém doanh nghiép —
hé kinh doanh — néng ddn vé tiéu thy ot va cung
ung vdt tu nong nghiép”’ nham gitp nong dén giam
gia thanh san xuat; lién két trong san xuat va tiéu
thy; dam bao dau ra 6n dinh; nang cao chit lugng
va gia tri 6t, nang cao thu nhép cho néng dan.

Tao cu nbi cho mot doanh nghiép An Do va
co s& Diing 6t dé tim co hoi xuat khau 6t sang An
Do (ndm 2013).

3.1.4 Céng nghé sau thu hoach va ton trir 6t

— Dbi véi 6t tuoi: Thuong 14i, chu vya so ché
6t tuoi bang cach thué lao dong dé phan loai 6t dé
6t giit mau dep, loai bé 6t hu va dong vao 16 theo
quy cach (4 kg hoac 7 kg). Thoi gian thu mua va
ban 6t twoi thuong dién ra trong ngay, lau nhat 13
7 ngay.

— Déi voi 6t dong lanh va cip dong: Ot tuoi
dugc 1at cudng rdi dong rd dé dong lanh va cip
déng trong boc nhua cé trong luong theo yéu cau
thi truong. Sau do6, 6t s€ dugce dua vao kho lanh dy
trir (som nhét 1a 1 ngay, lau nhat 1a 1 thang tuy
theo don ddt hang). Tuy nhién, chu vya s€ udc tinh
san luong theo nhu cau thi trudong dé thu mua, trix
hang va thuong hang dong lanh, cip dong s& dwoc
chu vya ban trong 1 thang.
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— Dbi v6i 6t kho: Thuong 1ai, chu vya thué
lao dong dé lua loai bo 6t hu, lat cuéng 1oi thué
khoan lao dong dé phoi 6t hodc st dung 10 sdy
truyén thong hoic cong nghé sdy 6t nhiét lanh dé
lam kho 6t (lugng say 6t theo cong nghé nay khong
dang ké vi cong suat thap). Sau khi phoi hodc sdy
kho, 6t kho s& duoc lua lai mot 1an nira dé loai bo
6t bi giy dau, bé. Ot kho dugc thuong 1ai, chi vya
xuit ban trung binh trong 29 ngay ké tir khi mua
(du trit 14u nhat 1a 100 ngay).

Nhin chung, khau so ché cua thwong 1ai, chu
vua déu thuc hién thu cong, st dung nhiéu lao
dong, chua quan tam dén van dé vé sinh an toan
thuc phdm. Ot duoc sdy bang 16 sdy truyén thong
hodc cong nghé hién dai s& giup nang cao chat
lwong san pham, 6t sach nhung chi phi dau tu cao
nén chi mot sé it thuong 1ai, chii vya dau tu. Hon
nira, 6t sdy c6 mau dam hon, mau khong dep bang
6t kho phoi nang, tuy nhién diéu nay khong anh
huéng dén viée tiéu thu ciing nhu gia ban.

Kho khan trong bdo quadn, dw triv va gidi phdap

Phéan 16n thuong 14i, chu vua chi trir lai 6t kho.
Tuy nhién, 6t kho trir 1au 6t s& bi d6i mau va bi 4m
méc. Ngoai ra, tdn trit 12 6t kho s& bj hao hut tu
nhién do ton trir hodc hao hut do chudt pha hodc bi
mat cép. Trong khi d6, van chuyén 6t twoi néu gap
thoi tiét mwa nhiéu 6t d& bi hu, hodc xe bi hu hong
may moc trén duong van chuyén lam kéo dai thoi
gian van chuyén nén chat lugng 6t bi giam. Giai
phap dé han ché kho khin trén dugc thuong lai,
chu vua &p dung 1a phoi 6t that kho, bao quan k¥,
xuit ban truge thang 12 am lich dé tranh mua gi6
¢6 khong khi 4m. Riéng 6t dong lanh va 6t cip
dong gap kho khan néu bi ctp dién lau 6t s€ bi dop
va hu.

3.2 Phan tich chudi gia tri 6t tinh Pong Thap

3.2.1 So do chudi gid tri 6t tinh Pong Thap

Chudi gia tri 6t tinh Dong Thép bao gdm 6
chte nang tir khau cung cap dau vao (ngudi cung
cép hat gidng, vt tw nong nghiép), khau san xuat
(néng dan, hop tac xa), khau thu gom (thuong lai,
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chu vya), khau ché bién (cong ty, co s& ché bién),
khau thuong mai (cong ty xuat khau, dai 1y, nguoi
ban si, nguoi ban 1¢) va khau tiéu dung. Nam 2013,
dién tich trdng 6t cta toan tinh khoang 2.766 ha,
san lugng dat 30.428 tan, trong do xuét khau
97,4% va 2,6% dugc ti€u thy ndi dia (Hinh 2).

— Nong dan mua dau vao san xuét (gidng,
phan va thuéc BVTV) tir cac cong ty gidng, dai ly
ban thubc bao vé thuc vat hodc dwoc cung cap tur
thwong 14i va chu vua (thwong 14i/ chu vira dau tu
gidng va vat tu nong nghiép cho nong dan va thu
mua san pham).

— Sau khi thu hoach 6t, ndng dan ban 84,8%
san lugng 6t cho thuong 1ai (100% thuong 1ai thu
mua 6t tai nha néng hd) va 15% cho cac chu vua
(da sb nong dan ché dén vua ban); va mot phén
nho san lugng (0,18%) ban tryc tiép cho co so ché
bién twong 6t, mudi 6t.

— Thuong lai truc tiép xuét khau 6,8% san
lugng 6t cua toan chudi. Chu via xuét khau dén
87,4% san lugng 6t, 3,2% dugc ban cho cong ty
chuyén xuét khau 6t twoi, mot lugng nho 6t duoc
cht vra ban cho co sé ché bién (0,7%).

3.2.2 Kénh thi truong chudi gid tri 6t

Chudi gié tri 6t BT dugc phan phdi qua 8 kénh
thi trueong, trong d6 cd 3 kénh tiéu thu ndi dia véi
tong san luong ot 1a 2,6% (0,9% luong 6t twoi
dugc ché bién va tiéu thu dudi dang san pham gia
tri gia ting nhu mudi 6t, bot 6t va twong 6t qua 2
kénh ti€u thu (qua chu vya 0,7% va kénh mua truc
tiép tir néng dan 0,2%) va 1,7% tiéu thu ot tuoi tiéu
thu qua cho ddu mdi, sau d6 phan phdi qua nguoi
ban 1é. Mac du, kénh tiéu dung ndi dia chiém ty
trong rat nho (2,6%) nhung tao ra san phém gia tri
gia ting nén can dugc quan tim hd trg dé nang cao
gi tri gia ting san pham 6t. Ngoai ra, chudi gia tri
6t DT con qua 5 kénh xuat khau véi tong san luong
6t chiém 97,4%, trong d6 kénh 2 1a kénh quan
trong nhét vi ¢o luwong 6t duoc xuét khau chiém
87,4% san lugng 6t, vi vdy kénh nay st dung dé
phan tich kinh té chudi va dé xuit cac giai phéap
nang cip chudi (Hinh 2).
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Hinh 2: So d6 chudi gi4 tri 6t tinh Pong Thap nim 2013
Nguon: S6 liéu khdo sat, 2014

3.2.3 Phan tich gid tri gia tang chudi gid tri ot khoang 53% va chi phi ting thém chiém 47%.
Trong chi phi tdng thém, chi phi thué lao ddng
chiém 30% va cac chi phi khic nhu 13i vay ngan
hang, khéu hao, van chuyén, hao hut... chiém 17%
téng chi phi (Hinh 3).

Nam 2013, chi phi san xuit 6t tuoi cia nong
dan trung binh la 11.383 dong/kg, trong d6 chi phi
dau vao (giong, phan bon, thudc hdéa hoc) chiém

Hinh 3: Co céu chi phi sin xuét 6t twoi ciia néng dian
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Bang 2 va 3 dudi dy phan tich chi tiét gid tri
gia ting thuan theo 5 kénh thi truong xuét khau va
phan tich téng hop kinh té chudi gia tri 6t tinh
Dong Thap. Tét ca cac chi tiéu duge st dung trong
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phén tich kinh t€ chudi dusi day déu dugc quy doi
ra 6t tuoi (ty 1€ qui doi: trung binh 3,5 kg 6t tuoi =
1 kg 6t kho).

Bang 2: Phan tich gia tri gia ting thuin theo kénh xuit khiu

PVT: Dong/kg

Cong ty

Chi tiéu Néng dan Thwong lai Chii vura xukt Khiu Téng
Kénh 1: Néng din = Thuong ldi = Chii viea 5> Cong ty xudt khiu = Xudt khiu

Gia ban 22.085 24.256 27.500 30.800

Chi phi d4u vao 6.006 22.085 23.899 27.500

Chi phi ting thém _ 5.302 1.189 2.857 2.800

Gia tri gia tang thuan 10.777 982 744 500  13.003
% Gia tri gia tang thuan 82,9 7,6 57 3.8

Kénh 2: Nong din = Thwong ldi = Chii vwa = Xudt khiu

Gia ban 22.085 24.256 28.750

Chi phi d4u vao 6.006 22.085 23.899

Chi phi ting thém _ 5.302 1.189 3.951

Gia tri gia tang thuén 10.777 982 900 12.659
% Gia tri gia tang thudn 85,1 7,8 7,1

Kénh 3: Nong din = Thuong ldi = Xudt khiu

Gia ban 22.085 24.752

Chi phi dau vao 6.006 22.085

Chi phi ting thém 5.302 1.489

Gia trj gia tang thuan 10.777 1.178 11.955
% Gia tri gia tang thuan 90,1 9,9

Kénh 4: Nong din = Chii viwea = Cong ty xudt khiu = Xudt khéiu

Gia ban 22.585 27.500 30.800

Chi phi d4u vao 6.006 22.585 27.500

Chi phi ting thém 5.452 2.857 2.800

Gia tri gia tang thudn 11.127 2.058 500  13.685
% Gid tri gia ting thuan 81,3 15,0 37

Kénh 5: Nong din = Chii viwa = Xudt khéiu

Gia ban 22.585 28.750

Chi phi dau vao 6.006 22.585

Chi phi tang thém 5.452 3.951

Gia trj gia tang thuan 11.127 2.214 13.341
% Gia tri gia ting thuan 83,4 16,6

Nguon: Két qua khao sat, 2014
Ghi chu: Nhitng chi tiéu trén dwoc tinh trén 1 kg ot twoi

Két qua phén tich Bang 2 cho thiy:

— Trong ca 5 kénh thi trudong, gid tri gia
tang thudn (loi nhuan/kg) ciia nong dan 1a cao
nhét (chiém trén 80% tong loi nhuan/kg cua toan
chudi). Tuy nhién, do san lugng 6t tiéu thu/nim
ciia mdi ho trong Ot twong ddi thdp (trung binh
6,6 tin/ho/nam) nén loi nhuan/hd/nim 1a thap nhét
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sau cong ty ché bién (chi chiém 1,2% # 73,1 triéu
ddng/ho/nam).

— Nong déan ban 6t qua thuong 14i ¢ kénh 1, 2,
3 va ban qua chu vya ¢ kénh 4, 5. Nong dan ban 6t
cho chii vira phan 16n phai chd dén vira nén chi phi
tang thém khoang 150 dong/kg va gia ban cao hon
500 dong/kg so véi ban cho thuong l4i, nhu vay
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néng dan tiét kiém dugc 350 dong/kg. Tuy nhién,
hién tai lugng &t ndng dan ban truc tiép cho chu
vya khong nhiéu (15%). Vi vay, nong dan can lién
ket ngang, tang so luong va chat luong dé ban truc
tiép cho chii vira dé ting loi nhuan.
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3.2.4  Phan tich tong hop kinh té chudi gid tri 6t

Bang 3 phan tich tong hop kinh té chudi gia tri
6t tinh Dong Thap véi tong san lugng 6t cla tinh
nim 2013 dat 30.428 tin, trong d6 xuét khéu
29.637 tan, tidu ding ndi dia 791 tan.

Bang 3: Phan tich tong hop kinh té chudi gia tri 6t tinh Péng Thap

Chi tiéu Nong dian Thuonglai Chi vua Conitlz Téng
1. San lugng (tén) 30.428 25.803 27.781 974
2. Gia ban (d/kg) 22.160 24.297 28.706 30.800
3. Loi nhuén (d/kg) 11.074 998 1.110 500 13.682
% Loi nhudn 80,9 73 8,1 3,7 100,0
4. Tong loi nhuan (ti dong) 337,0 25,8 30,8 0,5 394,0
% Tong loi nhudn 85,5 6,5 7.8 0,1 100,0
5. Téng thu nhap (ti dong) 674,3 626,9 797,5 30,0 2.128,7
% Téng thu nhdp 31,7 29,5 37,5 1,4 100,0
6. San lugng TB/chu thé/nam (tin) 6,6 997,0 1.852,0 107,9
7. Loi nhudn TB/chu thé/nam (tr.d) 73,1 9950  2.055,8 54,0
% Loi nhudn/chii thé/nam 2.3 31,3 64,7 1,7 100,0

Nguon: Két qua khdo sdt, 2014

Két qua Bang 3 cho thay: Nam 2013, tong
doanh thu 6t cta tinh DT khoang 2.128,7 ty dong
(cao nhét 14 doanh thu cua chi vua chiém 37,5%,
ké dén 1a nong dan 31,7%). Sau khi trir di chi phi
thi tong loi nhuan toan chudi dat 394 ty dong, trong
d6 noéng dan chiém cao nhat 85,5%; tuy nhién, loi
nhuan/hd/ndm 14 thdp nhéat do lwong ban cua 1 ho
trong nam thdp hon nhiéu so v&i thwong 1ai va chu
vua. Mac du, téng loi nhudn cua chu vua trong
nam chi chiém co 7,8% nhung loi nhudn/vua/nam
la hon 2 ty ddong. Twong tu, lgi nhuan/thuong
lai/nam 13 995 triéu dong, trong khi nong dan dat
loi nhuan 1a 73,1 triéu ddng/hd/nam.

4 GIAI PHAP NANG CAP CHUOI GIA
TRI OT TINH PONG THAP

Qua phan tich chudi gi4 tri 6t tinh DT, nhom
nghién ciru dé xuét giai phap nang cip chudi gia tri
ot tinh DT trong thoi gian téi theo cac kénh thi
truedng chii lyc cho xudt khiu nhu trong hinh 4.

Muyc tiéu ning clp: Tang xuat khau 6t tuoi
dépg lanh va cap dong 1én 30-40% (hién tai 17,4%)
nham giam cung 6t khé sang thi truong Trung
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Quéc bﬁng cach cac chii vua DT tu xuit khiu hodc
lién két dau ra véi cac cong ty & TP.HCM, co s&
dong lanh va cép dong ot xudt khau tinh Tién
Giang; Tang xuét khau 6t kho bang hop ddng tryc
tiép v6i cong ty CB nong san Viét Dic tai DT (sdy
theo quy trinh cong nghé Viét Dilic, bdo dam vé
sinh an toan thyc pham).

Dé dat dugc muc tiéu trén, hudng giai phap cho
cac khau trong chudi nhu sau:

Khiu diu vao:

- Glong Cai tao gidng hoic thay db6i gibng
theo nhu cau thi truong (cong ty dau tu_ving
nguyén liéu c6 hd tro giong theo nhu cau thi
truong; hodc san xuat theo giong cac cong ty xuat
ot yéu cau.

— Phén bén: Can bon bd sung phan hiru co dé
cai tao dat.

Thudc BVTV: Tuyét di khong sir dung thude
BVTYV khong duoc phép st dung. V& lau dai, thuc
hién huéng nghién ciru s& ding nude siy 6t xit lai
trén ciy 6t dé phong sau bénh.
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Hinh 4: So d6 chudi gi4 tri tiém ning san phim 6t tinh Péng Thap

*Céng ty CBI: Cdc co s¢ ché bién cdc sian pham GTGT; *Céng ty CB2: Céng ty CBNS Viét Pirc

Khau sin xuét:

— Tap huin “I ngay” cho toan bd tic nhan
tham gia chudi 6t va nha hé chudi cac cip kién
thire v€ thi truong noi chung, 6t noi riéng va phat
trién bén viing nong nghiép dya trén cach tlep can
chudi gia tri (tap huan kién thirc theo chudi nhim
thay d6i tu duy trong san xuat va quan 1y theo cach
tiép can chudi gia tri).

— Thanh lap va t6 chuc lién két ngang cac mé
hinh THT va HTX san xudt 6t qui mo 16n, cing
quy trinh k¥ thuat va dat chuan chat luong dé dap
ung nhu cau thi truong vé sb lugng va chat luong;
trong voi mat do phu hop dé ting kich c& trai,
mau dep.

— HO trg ching nhén va tai chimg nhan trong
theo tiéu chuan GAP.

— Phat trién lién két doc ndi két cac chu vua
trong va ngoai tinh, cong ty xuat khau dé dy bao
quy hoach san xuit phii hop cho timg nim nhim
giit gia 6n dinh, tranh cung 16n hon cau vé 6t ciing
nhu giam bét 16 thude vao thi trudng Trung Qudc.

Khau tiéu thu:

— Thuong lii: vin gilr vai tro v€ tinh cho Chu
vya va Cong ty CB2 (Cty sdy ot) nhung hoat dong
phoi 6t s€ duoc han ché va bién mat trong hoat
dong chudi vé 1au dai.

— Chi Vuya:
Gia ting xuat khau tryc tiép 6t tuoi dong lanh

va Ot tuoi cap dong cho Chii Viyra 16n ¢ Tién Giang
hodc cong ty XK & TP.HCM.

Giam xudt khau 6t kho sang Trung Qubc tir
80% hién tai xubéng con 38% trong tuong lai (diéu
nay chi thuc hién duoc khi xuit khiu lugng 6t twoi
d6ng lanh va cap dong nhiéu hon).

— Cong ty ché bién:

Céng ty CBI: Céc san pham gié tri gia ting can
tang cuong dat chuan, dua vao siéu thi va Xuét
khau; Can dugc hd tro vay vén wu dai mua may
moéc ché bién thay cho viéc lam thu cong.

Céng ty CB2: day 1a Cong ty ché bién nong san
Viét Ptic can duge tich cuc h6 trg dé som di vao
hoat dong dé tang gia tri Xuét khau va gia tri gia
tang toan chudi vé san pham 6t say kho trong hién
tai va tuong lai. Néu nha may sém hoat dong thi sy
thay d6i chudi gia tri 6t s€ nang cép rat tot do thi
treong phat trién va tiéu thy mot lwong 16n nguyén
lidu 6t trong tuong lai.

5 KET LUAN

DT 1a tinh c6 dién tich trong &t 16n nhét
DPBSCL (2.766 ha nim 2013), 6t dugc trong nhiéu
nhét tai huyén Thanh Binh (1.763 ha) do dét con
phu hop v6i phat trién cdy 6t. Tinh DT di ¢6 nhan
hiéu tap the ¢ “Ot Thanh Binh” di dugc Cuc SHTT
cép gidy chimng nhan. Tuy nhién, trong 5 nim qua
(2009-2013), niang sudt va san luong ot lién tuc
giam do bién ddi khi hau 1am hu trai va sau bénh
nhiéu va do giam d6 mau m& cua dat do nong dan
khong co thdi quen st dung phan hitu co.

Céc ho trdng 6t & BT c¢6 nhidu kinh nghiém
trong san xuét, ¢6 kha nang tiép can k¥ thuat tdt do
¢6 duoc trinh d6 hoc van tuong ddi cao. Thu nhép
clia cac noéng ho trong 6t twong dbi da dang tir lua
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va hoa mau khac nhung ngudn thu chinh vén tir cay
6t. V& von san xuit, ca nong dan, thuong lai, chu
vua va cong ty deu can sy ho trg cua chinh quyen
dia phuong cac cap dé tiép can nguon vbn vay
chinh thirc voi 13i xudt wu déi dé phat trién san xuét
kinh doanh.

Nim 2013, tong san lugng 6t ciia DT 1a 30.428
tan, tong doanh thu 6t dat 2.128 ty dong va tong loi
nhuén 13 394 ty dong. Trong d6, loi nhudn trong
khau san xuét ciia toan bo ndng dan trong 6t 1a cao
nhét (85,5% tong loi nhuan toan chudi), tuy nhién
loi nhuén trung binh/hd/nam la thép nhét sau nguoi
ban 1¢ (chiém 12%) do Ilwong ban trung
binh/hé/nam khong nhiéu (6,6 tin/hd/nim). Nguoc
lai, tong lgi nhuan cia chi Vya chi chiém 7,8%
trong toan chudi nhung lgi nhuan trung binh gan
4,8 ty dong/vya/nam.

Tiéu thu 6t khong 6n dinh vé gia va san luong
do 6t phu thudc hon 80% vao thi truong Trung
Quoc Thi truong tiém ning xuét khiu 6t tuoi con
rit cao (EU, My va Nhat) nhung do san phim 6t
ctia BT chua dat chuan vé du luong thudc BVTV,
mau sic va kich ¢& 6t.

‘Trong phén tich kénh thi truong thi kénh xudt
khau 1a kénh chu lyc dé nang cap chu01 gia tri ot
tinh DT. Giai phap chu yéu dé phat trién kénh thi
truong nay la tang cudng lién két doc dé nang cao
ty trong xuét 6t twoi dong lanh va cap ddng qua cac
cong ty TP.HCM; phat trién lién két ngang dé san
xuét Gt tap trung quy mo 16n, chét lugng dat chuin
VietGAP va GlobalGAP va dat kich ¢& dé dap tmg
nhu cau thi truong vé sb luong va chét luong, phat
trién bén vitng chudi nganh hang.

6 DE XUAT

Pé dat duoc muc tiéu nang cap chudi gia tri 6t
theo kénh thi truong tiém nang (Hinh 4). Nhom
nghién cru c6 mot sO d€ xuat nhu sau:

6.1 Deé xuit doi véi nong din

Phat trién lién két ngang va ket nbi thi truong
(lién két doc: cong ty) dé san xuét dap ing yéu cau
thi truong vé s6 luong va chét luong.

Ap dung cac qui trinh san xuat néng nghiép tot
nhu VietGAP va GlobalGAP véi qui mo6 16n, san
pham dat chuan xuét khau dép mg yéu cau thi
truong vé sb luong.

Néng dan ciing nhu THT va HTX nén tap dan
viéc san xuat va kinh doanh theo hgp dong, can
nang cao ning lyc ky két va thuong luong hop
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ddng, va tranh xay ra truong hop boi tinh voi nguoi
mua, dé tao thi truong tiéu thu on dinh.
6.2 Dé xuit doi voi thwong 1ai va chi vea

Thwong lai: Bao dam cung cip san phdm sach,
chat luong theo yéu cau thi truong cd gia tri gia
tang cao. Ot can dugc sy theo quy trinh khep kin
ctia cong nghé sdy thudc cong ty ché bién ndng san
Viét Dire.

Chii vira: Nang cip kho dong lanh va cap dong
6t tuoi dé trir 6t cung cip theo dat hang cua chu
Vua ngoai tinh, cua cong ty xuit khau & TP.HCM
hoic xuat khau tryc tiép.

6.3 Deé xuit doi véi cong ty

Can dau tu va phat trién ving nguyén liéu theo
yéu cau thi truong, cing v6i THT va HTX chia sé
trong san xudt va tiéu thu (phat trién lién két san
xuit tiéu thu). Cung cép gidng va quy trinh k¥
thuat ciing nhu phi chimg nhan chét lwong dé san
pham 6t dép tmg nhu cau thi truong vé s lugng va
chit lugng.

Dbi voi cong ty tlem ning (cong ty ché blen
néng san Viét buc) can hoan thién co sé ha tang
cua nha may de som di vao hoat dong; ting budc
tlep can yéu cau thi truong, dang ky nhin hiéu va
xuat khau 6t kho sang thi truong Chau Au véi cong
nghé sdy hién dai. Vé lau dai ciing du tu ving
nguyén liéu nham dép ung nhu cau cua cong ty va
thi truong.

6.4 Deé xuit doi véi tinh Pong Thap

HO tro timg bude thanh lap cac lién két ngang
(THT, HTX) va san xuit 6t theo tiéu chuin GAP.
Hb trg phi chimg nhén va tai chitng nhan va phat
trién THT va HTX san xuit ot theo tiéu chuan
GAP.

H{ trg Nha may CBNS Viét Bte som di vao
hoat dong. Nha may hoat dong gitip giai quyet dau
ra 6t kho xudt khau sang thi truong Chau Au véi
gia tri gia ting cao qua ché bién; gop phan ting
ngudn cung 6t va gia tri gia ting toan chudi.

Ho trg nghién ctru rai vu trai voi cic tinh co
trong 6t khac.

Tinh can thanh 1ap t6 chuyén mén dé du béo
nhu cau thi truong cac san pham chu lyc cua tinh
(c6 quan tam lién két ving) noi chung va san pham
6t noi riéng dé quy hoach san xuét cho phu hop.

Céc ddi twong 14 can bo quan 1y c6 lién quan
dén néng nghiép thugce cac cap cua tinh (ca tinh,
huyén va x3) clng tit ca cic tic nhan tham gia
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chudi 6t can dugc bd tri tap huan 16p “1 ngay “vé
kién thirc thi truong va san xuat va tiéu thu theo
cach ti€p can chuoi gia tri.
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